
2020 Budget JanuaryFebruaryMarchApril May June JulyAugustSeptemberOctoberNovemberDecemberYTD 2019 Actuals 2019 Budget 2020 YTD

Revenue Descriptions Revenues Revenues

Municipal Fee For Service $92,976.00 $0.00 $91,152.00 $91,153.32

Federal Grants $13,000.00 $0.00 $0.00 $12,000.00

Provincial Grants - Summer Students $0.00 $0.00 $0.00 $0.00

Canada Day Grants $7,500.00 ## $7,500.00

Other Grants $0.00 $0.00 $0.00 $0.00

Total Grant Revenues: $113,476.00 ## ## ## ## ## ## ## ## ## ## ## ## $3,600.00 $91,152.00 $110,653.32

Mini-City Display Revenues $14,000.00 $0.00 $7,825.00 $13,500.00

Membership Revenues $26,000.00 $0.00 $25,525.00 $26,000.00

Merchandise Revenues $60,000.00 $0.00 $57,201.80 $55,000.00

Lease Revenue $1,000.00 $0.00 $275.00 $2,000.00

Donation Revenue $1,000.00 $0.00 $44,871.38 $500.00

Canada Day Donations $11,000.00 $6,000.00

Fundraising Revenue $1,000.00 $0.00 $0.00 $2,500.00

Tourism Miscellaneous Revenues $4,000.00 $0.00 $5,388.98 $1,750.00

Social Media Marketing Revenues $5,000.00 $0.00 $0.00 $6,800.00

Sidewalk Days Stipend $4,000.00 $0.00 $0.00 $3,500.00

Total Non-Grant Revenues: $127,000.00 ## ## ## ## ## ## ## ## ## ## ## ## $0.00 $45,272.84 $117,550.00

$0.00 $0.00

Trolley Ticket Sales $42,000.00 $0.00 $34,944.05 $38,000.00

Trolley Group Sales $12,000.00 $0.00 $10,189.78 $8,000.00

Trolley Ghost Tours $30,000.00 $0.00 $29,057.10 $22,680.68

Trolley Ad Revenues $4,500.00 $0.00 $4,250.00 $4,500.00

Trolley Interest Income $100.00 $0.00 $0.00 $100.00

Trolley Fundraising $6,000.00 $0.00 $3,000.00 $2,500.00

Total Trolley Revenues: $94,600.00 $0.00 $81,440.93 $75,780.68

$0.00 $0.00

Sidewalk Days Sponsorships $14,000.00 $0.00 $10,773.81 $14,000.00

Sidewalk Days Vendor Fees $30,000.00 $0.00 $35,149.43 $30,000.00

Total Sidewalk Days Revenues $44,000.00 $0.00 $45,923.24 $44,000.00

$0.00 $0.00

TOTAL REVENUES: $379,076.00 ### ### ### ### ### ### ### ### ### ### ### ### $3,600.00 $175,838.47 $347,984.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

2020 Budget $0.00 $0.00 2019 Budget

TOURISM MOOSE JAW 2019 BUDGET



Expense Descriptions $0.00 $0.00

Executive Director Salary $55,560.00 $0.00 $36,000.00 $54,000.00

Bookkeeper Contract $8,500.00 $0.00 $2,000.00 $3,000.00

Trolley Driver Wages $14,000.00 $0.00 $13,225.17 $10,000.00

Conductor Wages $8,000.00 $0.00 $8,659.03 $7,000.00

Summer Student Wages $16,000.00 $0.00 $17,113.79 $15,000.00

Ambassador Wages $8,000.00 $0.00 $9,342.56 $7,000.00

Visitor Centre Wages $37,000.00 $0.00 $34,553.43 $35,000.00

Maintenance Contracts $2,500.00 $0.00 $1,145.75 $3,000.00

MERC $10,000.00 $0.00 $7,982.74 $9,000.00

Benefits $1,000.00 $0.00 $0.00 $1,000.00

Professional Development $1,500.00 $0.00 $895.00 $1,500.00

Total Wages Expense: $162,060.00 ## ## ## ## ## ## ## ## ## ## ## ## $0.00 $130,917.47 $145,500.00

$0.00 $0.00

Marketing:  Print $5,000.00 $0.00 $1,500.00 $5,000.00

Marketing:  General $8,000.00 $0.00 $3,599.31 $5,000.00

Membership Expense TMJ $400.00 $0.00 $0.00 $500.00

Mini-City Display Expense $340.00 $0.00 $0.00 $340.00

Christmas in October Expense $1,131.00 $0.00 $0.00 $1,500.00

Board Development $750.00 $0.00 $0.00 $750.00

Total Marketing Expense: $15,621.00 ## ## ## ## ## ## ## ## ## ## ## ## $0.00 $0.00 $13,090.00

$0.00 $0.00

Accounting/Legal $9,000.00 $0.00 $0.00 $7,500.00

AGM Expense $100.00 $0.00 $0.00 $100.00

Bank Fees/Interest Charges/Credit Card $1,600.00 $0.00 $630.09 $1,600.00

Cash Over / Short $25.00 $0.00 $18.51 $25.00

Courier & Postage $1,700.00 $0.00 $35.95 $1,700.00

Loss/Theft * $100.00 $0.00 $23.18 $100.00

Equipment Lease & Repairs $0.00 $0.00 $0.00 $0.00

Insurance - Operations $7,000.00 $0.00 $6,854.00 $6,500.00

Janitorial Supplies $2,500.00 $0.00 $147.85 $2,500.00

Janitorial Removal $750.00 $0.00 $66.85 $750.00

Merchandise for Sale $40,000.00 $0.00 $19,730.42 $35,019.00

Freight $1,500.00 $0.00 $259.64 $1,500.00

Trade Show Expense $3,000.00 $0.00 $0.00 $3,000.00

Fundraising Expense $1,500.00 $0.00 $0.00 $1,000.00

Miscellaneous $500.00 $0.00 $0.00 $500.00

Strategic Plan $500.00 $0.00 $0.00 $500.00

Office Expenses $2,000.00 $0.00 $1,120.32 $2,500.00

Office Supplies $900.00 $0.00 $650.63 $900.00

Professional Memberships $300.00 $0.00 $165.00 $300.00

Staff Recognition $500.00 $0.00 $38.95 $500.00

Repair & Maintenance - Building $8,500.00 $0.00 $6,408.23 $15,000.00



Repair & Maintenance - Grounds $6,500.00 $0.00 $4,988.51 $6,500.00

Travel & Meals $1,250.00 $0.00 $121.55 $1,250.00

Website Expense $500.00 $0.00 $293.12 $500.00

Utilities - Sask. Tel $4,500.00 $0.00 $1,830.87 $4,500.00

Utilities - Sask. Power $9,000.00 $0.00 $3,863.41 $9,000.00

Utilities - Sask. Energy $1,900.00 $0.00 $525.00 $1,900.00

Utilities - Water $1,500.00 $0.00 $653.01 $1,500.00

Total Operations Expense: $107,125.00 ## ## ## ## ## ## ## ## ## ## ## ## $0.00 $48,425.09 $106,644.00

$0.00 $0.00

Trolley - Fuel $5,000.00 $0.00 $0.00 $6,000.00

Trolley - Insurance $2,500.00 $0.00 $0.00 $2,000.00

Trolley - Marketing $2,500.00 $0.00 $2,412.90 $3,000.00

Trolley - Operating * $4,000.00 $0.00 $528.57 $1,500.00

Trolley - Repairs & Maintenance * $15,000.00 $0.00 $16,008.50 $8,000.00

Trolley - Telephone $0.00 $0.00 $0.00 $0.00

Trolley - Reserve $8,800.00 $0.00 $0.00 $6,500.00

Total Trolley Expenses: $37,800.00 ## ## ## ## ## ## ## ## ## ## ## ## $0.00 $18,949.97 $27,000.00

$0.00 $0.00

Sidewalk Days Entertainment $12,000.00 $0.00 $0.00 $11,000.00

Sidewalk Days Children's Village $11,000.00 $0.00 $0.00 $11,000.00

Sidewalk Days Security & Clean Up $3,370.00 $0.00 $0.00 $3,370.00

Sidewalk Days Volunteer Costs $1,600.00 $0.00 $0.00 $1,600.00

Sidewalk Days Marketing $3,500.00 $0.00 $0.00 $3,500.00

Sidewalk Days Miscellaneous $3,500.00 $0.00 $300.00 $3,500.00

Sidewalk Days Fee to TMJ $4,000.00 $0.00 $0.00 $4,000.00

Deposits for following year $5,000.00 $0.00 $0.00 $6,030.00

Total Sidewalk Days Expenses $43,970.00 ### ### ### ### ### ### ### $0.00 $300.00 $44,000.00

Canada Day Programming $2,000.00 $0.00 $0.00 $3,000.00

Fireworks $10,500.00 $0.00 $0.00 $10,500.00

Total Sidewalk Days Expenses $12,500.00 ### ### ### ### ### ### ### $0.00 $600.00 $13,500.00

TOTAL EXPENSES: $379,076.00 ### ### ### ### ### ### $0.00 $117,473.75 $349,734.00

NET INCOME / LOSS: -$                   ### ### ### ### ### ### ### 3,600.00$     58,364.72$       (1,750.00)$        



2019 Budget January February March April May June July August SeptemberOctoberNovemberDecember YTD 2018 Budget 2018 YTD

Revenue Descriptions Revenues Revenues

Municipal Fee For Service $91,153.32 44,683.00$      46,469.00$      $91,152.00 $89,366.00 $89,366.00

Federal Grants $12,000.00 $0.00 $10,000.00 $2,403.43

Provincial Grants - Summer Students $0.00 $0.00 $0.00 $0.00

Canada Day Grants $7,500.00 3,500.00$        2,450.00$        $5,950.00 $0.00 $15,685.00

Other Grants $0.00 $0.00 $0.00 $0.00

Total Grant Revenues: $110,653.32 44,683.00$      -$                  -$                  3,500.00$        46,469.00$      -$                  2,450.00$        -$                  ## ## ## ## $97,102.00 $99,366.00 $91,769.43

Mini-City Display Revenues $13,500.00 3,425.00$        4,400.00$        2,925.00$        $10,750.00 $13,500.00 $11,116.67

Membership Revenues $26,000.00 24,000.00$      275.00$            400.00$            200.00$            350.00$            $25,225.00 $26,000.00 $22,395.35

Merchandise Revenues $55,000.00 845.66$            533.12$            1,137.95$        3,049.09$        6,270.60$        9,560.95$        21,318.63$      17,046.66$      $59,762.66 $52,000.00 $44,982.68

Lease Revenue $2,000.00 100.00$            175.00$            $275.00 $2,000.00 $865.00

Donation Revenue $500.00 30.00$              64.49$              457.80$            149.12$            260.00$            $961.41 $500.00 $440.00

Canada Day Donations $6,000.00 11,500.00$      $11,500.00 $0.00

Fundraising Revenue $2,500.00 $0.00 $2,500.00

Tourism Miscellaneous Revenues $1,750.00 176.75$            7.38$                7.39$                19.39$              7.65$                $218.56 $2,000.00 $219.07

Social Media Marketing Revenues $6,800.00 1,350.00$        $1,350.00 $6,800.00 $1,947.00

Christmas In October $1,750.00 $0.00 $15,000.00 $0.00

Sidewalk Days Stipend $3,500.00 $0.00 $3,500.00 $0.00

Total Non-Grant Revenues: $119,300.00 24,845.66$      4,233.12$        1,744.70$        3,320.96$        11,128.40$      24,592.46$      22,948.02$      17,229.31$      ## ## ## ## $110,042.63 $123,800.00 $81,965.77

$0.00 $0.00

Trolley Ticket Sales $38,000.00 79.00$              4,153.50$        7,132.75$        11,995.50$      16,876.05$      ## $42,470.05 $38,000.00 $14,824.12

Trolley Group Sales $8,000.00 150.00$            1,244.25$        2,919.00$        5,332.75$        1,817.00$        1,217.53$        ## $13,704.28 $7,000.00 $7,981.23

Trolley Ghost Tours $22,680.68 136.00$            1,921.00$        4,573.00$        9,588.00$        12,397.10$      ## $30,247.10 $22,000.00 $9,941.57

Trolley Ad Revenues $4,500.00 4,250.00$        $4,250.00 $4,500.00 $4,350.00

Trolley Interest Income $100.00 $0.00 $100.00 $51.90

Trolley Fundraising $2,500.00 585.00$            4,368.75$        $4,953.75 $2,500.00 $0.00

Total Trolley Revenues: $75,780.68 -$                  150.00$           -$                  5,709.25$        9,578.50$        17,038.50$      23,400.50$      34,859.43$      ## ## ## ## $95,625.18 $74,100.00 $37,148.82

$0.00 $0.00

Sidewalk Days Sponsorships $14,000.00 1,500.00$        2,000.00$        5,773.81$        1,500.00$        $10,773.81 $18,000.00 $10,232.76

Sidewalk Days Vendor Fees $30,000.00 9,955.31$        6,642.53$        5,433.59$        7,187.50$        4,154.41$        1,725.00$        $35,098.34 $25,000.00 $33,584.32

Total Sidewalk Days Revenues $44,000.00 $9,955.31 $6,642.53 $6,933.59 $9,187.50 $9,928.22 $3,225.00 $0.00 ### ### ### ### $45,872.15 $43,000.00 $43,817.08

$0.00 $0.00

TOTAL REVENUES: $349,734.00 $69,528.66 $14,338.43 $8,387.23 $19,463.80 $76,363.40 $51,559.18 $52,023.52 $52,088.74 ### ### ### ### $348,641.96 $340,266.00 $254,701.10

$0.00

$0.00

$0.00

$0.00

2019 Budget $0.00 2018 Budget 2018 YTD

Expense Descriptions $0.00

Executive Director Salary $54,000.00 4,333.33$        4,333.33$        4,333.33$        4,333.33$        4,333.33$        4,333.33$        4,333.33$        4,333.33$        $34,666.64 $52,000.00 $34,025.83

Bookkeeper Contract $3,000.00 1,000.00$        1,000.00$        1,000.00$        $3,000.00 $3,000.00 $2,125.00

Trolley Driver Wages $10,000.00 3,060.95$        2,512.56$        3,038.40$        5,025.08$        $13,636.99 $10,000.00 $7,171.58

Conductor Wages $7,000.00 211.25$            546.00$            2,274.05$        3,153.04$        3,385.53$        $9,569.87 $7,000.00 $5,422.74

Summer Student Wages $15,000.00 78.00$              2,859.67$        3,500.00$        3,500.00$        5,132.87$        $15,070.54 $13,000.00 $15,668.10

Ambassador Wages $7,000.00 1,022.32$        2,863.53$        3,153.98$        $7,039.83 $5,500.00 $10,244.50

Visitor Centre Wages $35,000.00 1,707.75$        2,260.98$        3,192.97$        2,484.88$        5,132.42$        5,093.56$        5,219.09$        5,351.30$        $30,442.95 $35,000.00 $22,386.56

Maintenance Contracts $3,000.00 770.00$            147.00$            210.75$            793.00$            2,681.85$        $4,602.60 $2,500.00 $4,312.85

TOURISM MOOSE JAW 2019 BUDGET



MERC $9,000.00 358.09$            395.55$            577.15$            397.32$            1,451.15$        2,093.09$        2,266.32$        2,684.85$        $10,223.52 $9,000.00 $6,260.41

Benefits $1,000.00 $0.00 $1,000.00 $0.00

Professional Development $1,500.00 $0.00 $2,000.00 $302.57

Total Wages Expense: $145,500.00 8,169.17$        6,989.86$        8,103.45$        8,651.78$        17,383.52$      22,039.66$      25,166.71$      31,748.79$      ## ## ## ## $128,252.94 $140,000.00 $107,920.14

$0.00 $0.00

Marketing:  Print $5,000.00 1,500.00$        1,000.00$        79.51$              $2,579.51 $5,000.00 $4,403.25

Marketing:  General $5,000.00 264.67$            445.00$            1,097.64$        1,792.00$        221.01$            1,100.00$        $4,920.32 $5,000.00 $4,435.78

Membership Expense TMJ $500.00 $0.00 $600.00 $0.00

Mini-City Display Expense $340.00 1,272.00$        $1,272.00 $340.00 $90.10

Christmas in October Expense $1,500.00 $0.00 $13,000.00 $0.00

Board Development $750.00 $0.00 $1,500.00 $187.95

Total Marketing Expense: $13,090.00 -$                  $0.00 $25,440.00 $9,117.08

$0.00 $0.00

Accounting/Legal $7,500.00 6,360.00$        $6,360.00 $7,000.00 $5,045.40

AGM Expense $100.00 24.34$              $24.34 $100.00 $0.00

Bank Fees/Interest Charges/Credit Card $1,600.00 105.33$            113.65$            128.41$            104.38$            178.32$            230.59$            401.01$            304.90$            $1,566.59 $1,500.00 $1,967.24

Cash Over / Short $25.00 (2.98)$               11.27$              10.22$              (114.77)$          77.02$              -$19.24 $25.00 $96.90

Courier & Postage $1,700.00 35.95$              127.34$            57.77$              45.15$              $266.21 $1,500.00 $1,058.74

Loss/Theft * $100.00 23.18$              $23.18 $100.00 $0.00

Equipment Lease & Repairs $0.00 $0.00 $0.00 $0.00

Insurance - Operations $6,500.00 6,854.00$        83.74$              $6,937.74 $6,000.00 $6,008.14

Janitorial Supplies $2,500.00 65.69$              82.16$              363.64$            306.93$            478.04$            $1,296.46 $2,500.00 $1,846.50

Janitorial Removal $750.00 66.85$              125.39$            178.99$            232.37$            $603.60 $1,000.00 $565.43

Merchandise for Sale $35,019.00 223.49$            379.13$            6,939.49$        4,728.31$        7,460.00$        3,454.83$        5,215.19$        6,534.97$        $34,935.41 $33,051.00 $36,959.20

Freight $1,500.00 229.14$            2.50$                28.00$              6.36$                41.00$              28.00$              $335.00 $1,800.00 $672.84

Trade Show Expense $3,000.00 $0.00 $5,000.00 $601.88

Fundraising Expense $1,000.00 421.25$            $421.25 $2,000.00 $40.00

Miscellaneous $500.00 134.74$            93.41$              23.21$              $251.36 $500.00 $279.53

Strategic Plan $500.00 $0.00 $750.00 $0.00

Office Expenses $2,500.00 1,061.05$        59.27$              297.34$            717.40$            $2,135.06 $500.00 $515.59

Office Supplies $900.00 148.39$            225.98$            276.26$            132.52$            $783.15 $800.00 $674.53

Professional Memberships $300.00 165.00$            $165.00 $350.00 $193.57

Staff Recognition $500.00 38.95$              20.00$              16.18$              $75.13 $500.00 $0.00

Repair & Maintenance - Building $15,000.00 6,185.10$        223.13$            4,773.68$        564.08$            $11,745.99 $4,000.00 $2,760.15

Repair & Maintenance - Grounds $6,500.00 4,876.00$        112.51$            140.00$            53.00$              884.41$            $6,065.92 $6,500.00 $2,244.80

Travel & Meals $1,250.00 42.85$              38.70$              40.00$              231.68$            272.17$            $625.40 $1,500.00 $76.99

Website Expense $500.00 293.12$            16.96$              $310.08 $500.00 $319.11

Utilities - Sask. Tel $4,500.00 370.21$            371.48$            343.75$            364.22$            381.21$            479.24$            506.84$            526.39$            $3,343.34 $4,500.00 $3,076.49

Utilities - Sask. Power $9,000.00 764.32$            764.32$            764.32$            765.17$            805.28$            773.94$            753.57$            1,529.19$        $6,920.11 $9,000.00 $5,872.89

Utilities - Sask. Energy $1,900.00 105.00$            105.00$            105.00$            105.00$            105.00$            105.00$            266.87$            105.00$            $1,001.87 $1,900.00 $868.77

Utilities - Water $1,500.00 324.88$            328.13$            40.44$              $693.45 $1,700.00 $179.22

Total Operations Expense: $106,644.00 12,672.30$      3,084.77$        9,185.99$        13,720.81$      9,761.22$        11,132.70$      15,189.20$      12,119.41$      ## ## ## ## $86,866.40 $94,576.00 $67,927.91

$0.00 $0.00

Trolley - Fuel $6,000.00 604.23$            1,299.53$        1,666.17$        $3,569.93 $7,000.00 $1,023.23

Trolley - Insurance $2,000.00 800.00$            $800.00 $3,100.00 $1,482.94

Trolley - Marketing $3,000.00 65.78$              2,347.12$        45.00$              146.38$            $2,604.28 $2,000.00 $1,300.00

Trolley - Operating $1,500.00 500.00$            28.57$              312.33$            576.74$            776.18$            $2,193.82 $1,000.00 $2,150.00

Trolley - Repairs & Maintenance $8,000.00 16,008.50$      2,071.05$        597.26$            393.42$            $19,070.23 $17,000.00 $12,000.00

Trolley - Telephone $0.00 $0.00 $0.00 $0.00

Trolley - Reserve $6,500.00 2,500.00$        $2,500.00 $7,150.00 $0.00

Total Trolley Expenses: $27,000.00 -$                  -$                  65.78$              2,847.12$        16,037.07$      3,032.61$        3,419.91$        5,335.77$        ## ## ## ## $30,738.26 $37,250.00 $17,956.17

$0.00 $0.00

Sidewalk Days Entertainment $11,000.00 8,586.76$        225.00$            $8,811.76 $10,750.00 $11,403.00



Sidewalk Days Children's Village $11,000.00 3,244.84$        6,077.18$        $9,322.02 $10,750.00 $10,783.21

Sidewalk Days Security & Clean Up $3,370.00 2,631.80$        307.19$            $2,938.99 $3,370.00 $3,254.67

Sidewalk Days Volunteer Costs $1,600.00 285.61$            477.48$            $763.09 $1,600.00 $726.48

Sidewalk Days Marketing $3,500.00 3,034.80$        714.00$            $3,748.80 $3,500.00 $4,466.02

Sidewalk Days Miscellaneous $3,500.00 300.00$            2,661.09$        828.50$            $3,789.59 $3,500.00 $3,438.45

Sidewalk Days Fee to TMJ $4,000.00 $0.00 $3,500.00 $0.00

Deposits for following year $6,030.00 $0.00 $6,030.00 $0.00

Total Sidewalk Days Expenses $44,000.00 $0.00 $0.00 $0.00 $0.00 $300.00 $20,444.90 $8,629.35 $29,374.25 $43,000.00 $34,071.83

Canada Day Programming $3,000.00 2,945.83$        556.50$            353.68$            $3,856.01 $0.00 $3,170.00

Fireworks $10,500.00 10,000.00$      $10,000.00 $0.00 $8,715.00

Total Canada Day Expenses $13,500.00 $0.00 $0.00 $0.00 $0.00 $12,945.83 $556.50 $353.68 $0.00 ### ### ### ### $13,856.01 $61,130.00 $11,885.00

TOTAL EXPENSES: $349,734.00 $20,841.47 $10,074.63 $17,355.22 $25,219.71 $43,481.81 $56,649.87 $52,405.17 $49,203.97 $275,231.85 $340,266.00 $248,878.13

NET INCOME / LOSS: -$                       $48,687.19 $4,263.80 -$8,967.99 -$5,755.91 $32,881.59 -$5,090.69 -$381.65 $2,884.77 ### ### ### ### 73,410.11$      -$                       






































































