TRIAGE BR+E:
(1 TAKE THE PULSE OF YOUR LOCAL BUSINESSES

MDB INSIGHT OFFERS A NEW WAY TO BETTER PREDICT e
FUTURE BUSINESS OPPORTUNITIES AND CHALLENGES
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MDB INSIGHT OFFERS A'NEW}WAYTO BETTER PREDICT

. FUTURE BUSINESS OPPORTUNITIES AND CHALLENGES. |
.l , ’

Attracting and retaining SE g S el !
businesses takes significant | 5 T ! : - [\
resources. You need to S bty - |
maximize the limited time B ' R | |
and money your team has to o
execute these programs.

The statistically significant data
generated by Triage BR+E is more |
| - accurate and timely than traditional
| methods. With precise, real-time insight

! ' ) : you can be more nimble in responding
to challenges and opportunities faced by
P local businesses.
Our affordable solution frees
Up your resources so you
can proactively reachioutto : I
businesses with'the most | f
critical needs. ' %

‘ _._ el | Our solution provides \;ou with
| \gq‘f Qs ' ~ | alistof practical priorities you

! (BT A ' can act on. The data gathered
provides a benchmark against
which you can measure your
progress towards meeting your
BR+E goals. (

F |

} No other technique can start
conversations with a broader cross-
section of your business owners.
Engage people you have never
engaged before.



AN AGILE BR+E SOLUTION FOR AN EVOLVING ECONOMY:
GET AHEAD OF BUSINESS CHALLENGES AND OPPORTUNITIES

One of the cornerstones of economic
development is business retention and
expansion. Nurturing the growth of local

. businesses can create jobs, add to the tax

base, and foster healthy communities more

quickly than investment attraction activities.

In practice, attracting and retaining
businesses is often a grueling task. Limited
time, staff, and financial resources create
major barriers for economic developers.
Establishing an effective BR+E program
requires a sound understanding of best
practices. Maintaining a traditional BR+E
program requires a substantial investment
of time and money.

Uncover and predict issues in your
business community.

Our Triage BR+E solution overcomes these

. challenges by expanding beyond traditional

approaches to provide precise, statistically
significant, and unbiased information about
local businesses in a timeline of weeks
rather than months. This information
measures the health of businesses in the
present and helps to predict challenges and
opportunities on the horizon.

Support your priorities with quantitative
evidence.

For decades, the private sector has used
derived importance to establish customer
priorities, Through Triage BR+E, this technique
is now available to economic developers. Based
on the degree of importance business owners
(your customers) place on local issues, you

will gain a deeper understanding of how the
community can foster local business growth.

Maximize your time and financial resources.

Triage BR+E relieves pressure on your resources
by directing your focus to the businesses with
the most pressing challenges and opportunities.
This means you can quickly and proactively
mitigate pending negative change or encourage
business growth that will retain and create
revenue and jobs. ‘

Equipped with this information, you can
connect with the local businesses most
in need of assistance, building stronger
relationships with them and supporting
local economic growth.

Paul Blais, Executive Vice-President, has more than 20 years of BR+E experience as a
municipal economic developer and consultant. Whether you are looking for ways to
improve your current BR+E program or you are wanting to start one up for the first = ¢

time, contact Paul to get more details on how Triage BR+E can be a fit.

pblais@mdbinsight.&om | 1.855.367.3535 ext. 241
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MDB 1.855.367.3535

INSIGHT www.mdbinsight.com

f Facebook.com/mdbinsight W Twitter.com/mdbinsight m LinkedIn.com/company/mdbinsight



